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ABSTRACT

This study’s objective was to examine the determinants of successful project implementation in consumer
goods companies in relation to five leading CG companies in Nairobi, Kenya. The target population was staff
involved in the work processes and project implementation at Unilever, Proctor and Gamble, Proctor and
Allan, Nestle Foods and East African Breweries Limited in Kenya. The study adopted a census approach to
include all the 122 staff involved in project planning, execution, monitoring and closing within the various
departments of the five CG companies. Descriptive survey research design was adopted where questionnaires
with both open and close-ended questions were administered, to collect primary data. Secondary data was
gathered from documented studies and general literature pertinent to the research focus. The collected data
was processed using Statistical Package for Social Science (SPSS) version 21. Analyzed data showed that all
the independent variables were significant (p<0.05) implying that the results were statistically significant. The
t-values revealed that scope management (t=6.611) was the greatest determinant for successful project
implementation in the CG company followed by quality management (t=4.687), then project resources (t =
3.890) and finally risk management (t=2.101). The correlation coefficient (r) between successful project
implementation and scope management was found to be 0.721 at (p=0.000) while that of the dependent
variable and quality management, project resources and risk management was 0.696, 0.686 and 0.647
respectively. All the independent variables were found to significantly influence the dependent variable. The
study recommends that CG companies adopt PM processes and techniques for maximized performance and
outputs. The findings of the study should be used to create work guidelines, in line with the four theories, for
CG companies to factor in their project operations.

Key terms: Scope Management , Risk Management, Quality Management, Project Resources, Project
Implementation
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INTRODUCTION

Project Management (PM) practices are currently
applied in all business and project based
organizations, regardless of size or cost. PM
managers have been sought in most organizations
to spearhead and direct the application of the PM
methodologies in the various work units.
Organizations have found that PM provides order
and basis for accountability and progress tracking.
Consumer goods (CG) companies, just like the
other operational organizations were found to
implement PM principles in their production,
marketing and sales departments (Newton, 2015).

Consumer goods companies primarily engage in
the production, distribution and marketing
operations of consumer goods. The way in which
CG companies’ work processes are planned and
carried out, follows a sequence beginning with an
agreed strategy, which leads to an idea for a
specific action, oriented towards achieving a set
of objectives, which then is formulated,
implemented, and evaluated with a view to
improving the strategy and further action.
Similarly, projects are known to comprise of tasks
that lead to realization of initially set objectives,
within a defined time, cost and scope (Forest,
2017).

In his description of the phases in the project
management cycle, Westland (2006) refers to
project implementation as the project executing
phase. Here, the activities include monitoring and
control where the project team is expected to
perform - time management, risk management,
cost management, issue management, quality
management, procurement management, change
management, acceptance management and
communications management.

In its definition of project implementation, PMI
(2013) talks about ‘execution’, which is one of the
four process, groups in the PMBoK. It refers to the
executing process group consisting of those
processes performed to complete the work

defined in the project management plan. Some of
the relating activities here include coordinating
people and resources, managing stakeholder
expectations, as well as integrating and
performing the activities of the project in line with
the project management plan.

To distinguish between project implementation
success and project success Rolstadas,
Tommelein, Schiefloe and Ballard (2014) state
that project success may be measured against:- (i)
project objectives — i.e. what the project
organization is expected to deliver at the close of
the project (scope, quality, cost, time); (ii)
business objectives — i.e. what the project owner
expects to obtain from using the project results
after the project has been handed over from the
project organization, and; (iii) social and
environmental objectives — i.e. what benefits the
local society expect from the project both during
project execution and during the use of the
project results.

They further
implementation success is measured against the

expound that project

traditional measures of performance against
scope, quality, cost, and time (Rolstadas,
Tommelein, Schiefloe & Ballard, 2014). These four
elements referred to as knowledge areas in PM.
The PMI (2015) states that these four are part of
ten knowledge areas that have specific
methodologies and tools for PM success. They are
listed as, in their order of importance - Integration
Management, Scope  Management, Time
Management, Cost Management, Quality
Management, Human Resource Management,
Communications Management, Risk
Management, Procurement management and
stakeholder management. This study focused on
three of the above namely, scope, quality and risk

management.

The consumer goods (CG) sector represents one
of the largest industries worldwide. It is mainly
characterized by companies that supply low-cost
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products that are in constant high demand.
Products that are classified under the CG banner
include food, beverages, personal hygiene and
household cleaning utensils. The term “fast-
moving” stems from the fact that consumer goods
company products usually have a short shelf life
and are non-durable. The big names in the CG
sector include Sara Lee, Nestle, Reckitt Benckiser,
Unilever, Procter & Gamble, Proctor and Allan,
Nestle Foods, East African Breweries Limited
(EABL), Coca - Cola, Carlsberg, Kleenex, General
Mills, Pepsi, Mars and Johnson & Johnson.

Developing countries are becoming hotbeds of
innovation in much the same way as Japan did
from the 1950s onwards. They are coming up with
new products and services that are dramatically
cheaper than their Western equivalents. They are
reinventing  systems of production and
distribution, and they are experimenting with
entirely new business models. All the elements of
modern business, from supply-chain management
to recruitment and retention, are being
reinvented in one emerging market or another
(PMI, 2011). On the other hand, as explicated by
an Ernst & Young (2011) report, the CG sector in
Africa has significant scope to expand.

The manufacturing sector in Kenya s
characterized by several players, increased
competition, regulatory changes, changing
consumer styles and expectations, availability of a
wide variety of substitutes, and shorter
distribution channels as manufacturers gain direct
access to most markets. The CG sector is one of
the major drivers of the country’s economy and
happens to be one of the most volatile and
competitive. The CG companies found in Kenya
include some of the traditional FMCG giants like
Unilever, Nestle Foods, GlaxoSmithKline and
British American Tobacco Kenya Limited, EABL,
Proctor and Gamble, Proctor and Allan among
many others..

The study examined project implementation
processes at, Unilever, Proctor and Gamble,
Proctor and Allan, Nestle Foods and East Africa
Breweries Limited (EABL), CG companies found in
Kenya. The five were selected because of their
long establishment in the country and their
formidable products and services that are
common in most households (Wangari, 2016). The
five CGs multinationals were considered since
they have local manufacturing operations in
Kenya therefore their annual spend on capital and
operating expenditure was high.

According to aforementioned 2016 GeoPoll
report, Geisha from Unilever was the leading
brand in the beauty soap section controlling 44%
of the market. Ariel from Proctor and Gamble
dominated the washing powder market with 51%
followed by Sunlight from Unilever at 22%.
Guinness from EABL as the most consumed beer
brand dominated the beer market with a 40%
market share. Proctor and Allan continued to lead
breakfast cereals in Kenya in second position with
a 14% value share followed by Nestle Foods Kenya
that generated 11%. (Wangari, 2016; Euro
monitor International, 2016).

Statement of the Problem

As a measure of success, at the end of an
innovative project, the:- (i) cost, time and scope
(quality) framework should have adhered to the
preset project plans, and (ii) the project team’s
innovative ideas successfully translated into new
processes and products that satisfy customer and
company expectations without conflict (Trott,
2005). This is not always the case in the CG
Company. Unlike the typical project, project
implementation in the CG Company faces higher
uncertainty and risk, particularly in the production
or innovation department. The final outcome is
not known at the outset and issues emerge during
the work processes, and therefore, decisions must
be made with incomplete information. Risks often
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only become apparent in the later stages, and at
great expense.

Apart from the high risk, the CG Company’s
likelihood to fail is attributed to change in scope.
In their study, Mirzaa, Pourzolfagharb and
Shahnazar (2013) established that project scope
with clearly defined goals and objectives is a key
dimension for project success. A Price
Waterhouse Coopers survey in 2014 reported that
changes in scope mid-project (at 41%), poor
estimates in the planning phase (at 39%) and
insufficient resources (at 30%) - were the top
three reasons for project failure.

The survey further indicated that the warning
signs of a failing project included overruns of
schedule and cost, and increase in overtime
amongst others (PwC, 2014). Most projects do not
achieve much success because of lack of a clear
definition for project and product scope as well as
improper control of them (Mirzaa, Pourzolfagharb
& Shahnazar, 2013).

Time is another factor as emphasized by the
Boston Consulting Group (2012) who state that
speed in innovation and imitation becomes a
leading source of competitive advantage for
FMCG. The Group’s study of a cross-section of
FMCG companies in a variety of industries showed
a significant gap between high and ordinary
performers where leading FMCG players were
those that developed new products within 15
months - 7 months faster than the median, 22
months.

The lack of empirical research on the influence of
PM methodologies on the work processes in the
consumer goods organizations in Kenya
intensified the need for intervention (Somba,
2015; Gwaya, 2015). A critical look at PM
methodologies in quality management, risk
management, scope management and resources
and how they affect project implementation in
five of Kenya’s private and well performing
companies is important to help ascertain the link

for the overall performance. This study thus
considered the link between PM and project
implementation in five CG Companies in Kenya. It
aimed to establish the determinants of success in
project implementation in Unilever, P&G, Proctor
and Allan, Nestle Foods and EABL.

Objectives of the study

The general objective was to examine the
determinants of successful project
implementation in selected consumer goods
companies in Nairobi, Kenya. The specific

objectives were:-

= To determine the effect of scope
management on the success of project
implementation in selected consumer goods
companies in Nairobi, Kenya.

= To examine the effect of risk management on
the success of project implementation in
selected consumer goods companies in
Nairobi, Kenya.

= To highlight the effect of quality management
on the success of project implementation in
selected consumer goods companies in
Nairobi, Kenya.

= To determine the effect of project resources
on the success of project implementation in
selected consumer goods companies in
Nairobi, Kenya.

LITERATURE REVIEW
Theoretical Framework

Theory of Triple Constraints

The key attributes of the theory of the triple
constraint as stipulated by Van Wayngaad,
Pretorius, and Pretorius (2012) are:- (i) The triple
constraint constitutes a balance of the three
interdependent project elements of scope, time
and cost as a function of the project higher
purpose; (ii) The cause and effect of new or
changing triple constraint requirements are
constantly negotiated during all phases of a
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project; (iii) The three key triple constraint
relationships signify that at least one of the triple
constraint variables must be constrained
(otherwise there is no baseline for planning), and
at least one of the variables must have capacity
for exploitation (otherwise quality may be
affected).

The scope of a project is a fundamental element
as all subsequent processes and resources are
reliant on it. Many projects fail on this constraint
because the scope of the project is either not fully
defined or understood from the start. When you
increase a project's scope, you was either have to
increase its cost or time The Theory of Triple
Constraints is best suited here as it automatically
binds the project cost and time factors to the
scope and so in this context, it is considered that
scope management automatically has great
bearing on the two. This theory supports the
independent variable, scope management as it
provides comprehensive description and expected
inputs for ensuring that the project boundaries
are well defined, to avoid time and cost overruns.

Active Threat and Opportunity Management
(ATOM)

The ATOM Risk Process developed by Hillson and
Simon has similar basis of reasoning and process
as that developed by PMBOK for the risk
management knowledge area. The steps included
are identifying risks, assessing risks, planning risk
treatment, reporting,  implementing  and
reviewing. The risk management plan is the
starting point in the process and is developed
during the project initiation stage. This is followed
by risk identification, assessment and response
planning.  Reporting and reviewing  risk
continuously throughout the project is important
in order to identify new risks, ensure the risk
responses are working as intended and updating
necessary project documents. At the end of the
project, a project level review is done to help

future risk management.

The process developers emphasize the
importance of a supportive organization,
competent people, an appropriate supporting
infrastructure and a good process as major factors
for effective risk. Having a solid infrastructure is
important as it ensures the organization has the
proper tools necessary to manage risks that are
relevant to them. The organization should ensure
that the process that is set can be scaled to all
projects and risks within the organization.
(Antonsson & Vojvodic, 2017).

For this study, the ATOM risk process was
followed in assessing the independent variable —
risk management. The highlighted steps formed
the measurable indicators for examining risk
management processes within the selected CG
companies in Kenya. If applied, the acts of
identifying risks, assessing risks, planning risk
reporting,
reviewing in the CG company and according to the

treatment, implementing  and
ATOM Risk Process help to minimize or mitigate
risk for successful outcomes. This theory supports
the independent variable, risk management in
that it covers the necessary actions needed for
comprehensive management of risk in any
project.

Juran's Theory

Dr. Joseph Juran is responsible for the "quality
trilogy" which is made up of quality planning,
quality improvement, and quality control. The
quality trilogy is an improvement cycle that is
meant to reduce the cost of poor quality by
planning quality into the product/process. If a
quality improvement project is to be successful,
then all quality improvement actions must be
carefully planned out and controlled. Juran
believed there were ten steps to quality
improvement.

These steps are: - (i) An awareness of the
opportunities and needs for improvement must
be created, (ii) Improvement goals must be
determined, (iii) Organization is required for
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reaching the goals, (iv) Training needs to be
provided, (v) Initialize projects, (vi) Monitor
progress, (vii) Recognize performance, (viii)
Report on results, (ix) Track achievement of
improvements, and (x) Repeat (Neyestani, 2017).

Resource Based View Theory

The central premise of Resource based view
addresses the fundamental question of why firms
are different and how firms achieve and sustain
competitive advantage by deploying their
resources. The founding idea of viewing a firm as
a bundle of resources was pioneered by Edith
Penrose in 1959. She argued that it is the
heterogeneity, not the homogeneity, of the
productive services available from its resources
that give each firm its unique character.

The notion of firm’s resources heterogeneity is
the basis of the RBV. Penrose was one of the first
scholars to recognize the importance of resources
to a firm’s competitive position. In 1959, she
argued that a firm’s growth, both internally and
then externally through merger, acquisition, and
diversification, is due to the manner in which its
resources are employed (Newbert, 2007).

A growing body of literature that embraces the
RBV of the firm offers new insights. According to
this influential perspective, the presence of
different organizational resources and capabilities
positively affects the outcome of the production
process. In an analysis of RBV-grounded empirical
articles, Newbert (2007) concluded that it may
well be the firm’s organizing context and its
valuable, rare, inimitable capabilities (dynamic
and otherwise) and core competencies rather
than its static resources that are essential to
determining its competitive position.

Organizational resources and capabilities are
those that underlie and determine a firm’s
capacity for production. Within this perspective,
organizational resources (tangible and intangible)
are taken to provide the input that in turn is

combined and transformed by capabilities to
produce innovative forms of competitive
advantage.

This theory was applied in the examination of
project resources, as one of the independent
variables. The implied measurement angles
include resources availability, the level and
extent, and quality. This theory supports the
independent variable, resource management in
that it not only provides sound basis for
categorization of resources needed for
production, it highlights the basis for
measurement.

Conceptual Framework

Project Scope Management

. Clarity of scope plans

. Extent of scope L
definitions

. Work based Structures
applicability

Project Risk Management

Successful Project
Implementation

. Risk identification and
assessment >

. Risk treatment plan

- Risk implementing and
reviewing Lo .

. Project alignment to
set budget/cost
Timely delivery of
planned project

Project Quality Management

activities
. Quality planning Y . Quality assured
L] Quality improvement outputs

- Quality control

Project Resources

- Availability of financial
resources

. Level and extent of
technical resources

. Quality of intangible >
resources (intellectual,
technological resources
and reputation

Independent Variables Dependent Variable

Figure 1: Conceptual Framework

Successful Project Implementation

The study’s dependent variable, project
implementation success was defined in line with
PMI’s project process — execution. To be
considered were the Unilever, Proctor and
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Gamble, Proctor and Allan, Nestle Foods and EABL
work processes performed to complete the
projects as defined in the respective project
management plan. The time taken, quality of
outputs and cost incurred are factored in the
determination of whether the project is
successfully implemented or not.

Factors here include the management of the
project budget, time, resources, stakeholders, and
monitoring. The actual execution of the planned
activities and tasks were considered against the
baseline as initially set at the beginning of the
projects at the operations and marketing
departments of Unilever, Proctor and Gamble,
Proctor and Allan, Nestle Foods and EABL.

Project Scope Management

The independent variable ‘project scope
management’ is concerned with defining and
controlling what is expected or planned for in the
project. It entails determining, documenting, and
managing stakeholder needs and requirements to
meet project objectives. In line with the theory of
triple constraints, at least one of the triple
constraint variables (i.e. time, cost or scope) must
be constrained - otherwise there is no baseline for
planning, and at least one of the variables must
have capacity for exploitation -otherwise quality
may be affected. Considering scope, as the
variable selected for this study, the scope
management plans of the CG companies were
scrutinized. The detailed description of the CG
projects and products were sought and Work
Breakdown structures assessed where practicable
(PMI, 2015).

Project Risk Management

Project risk management project risk is important
to increase the likelihood and impact of positive
events, and decrease the likelihood and impact of
negative events in the work processes (PMI,
2015). This is an independent variable that
involved scrutiny of the CG companies’ risk
management plans in order to identify and assess

the risks. Other indicators, as guided by the ATOM
risk process included the risk treatment plan,
reports, actual implementation and reviews at
Unilever, Proctor and Gamble, Proctor and Allan,
Nestle Foods and EABL, Kenya.

Project Quality Management

Project Quality Management includes the
processes and activities of the company that
determine quality policies, objectives, and
responsibilities so that the final products satisfy
the needs of the consumers and other
stakeholders. This is an independent variable that
considered the CG companies’ quality planning,
quality improvement, and quality control, based
on Juran’s quality trilogy. The companies’ quality
management system was examined to establish it
supports continuous process improvement
activities and the connection with the final project
outcome or implementation success.

Project Resources

Project resources, as important to project
implementation was assessed as an independent
variable affecting project implementation. The
premise is based on the fact that any positive
output requires resources. The resource-based
view (RBV) dictates that Organizational resources
and capabilities determine the organization’s
capacity for optimal performance. Project
resources, which are tangible (financial, technical)
and intangible (Human, knowledge), are taken to
provide the input that in turn is combined and
transformed by capabilities to produce innovative
forms of competitive advantage.

Empirical Review

This section reviews literature regarding project
management practices and their impact on the
success of project implementation. Previous
studies or research conducted by various scholars,
spanning the globe are examined to gather any
similarity or bearing to this study. To fully address
the study variables and how the interconnect, the
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review includes the 5 study elements of project
management — scope management, quality
management, risk management and project
resources — and how they relate to the success in
project implementation.

Successful Project Implementation

Project implementation success focuses on the
successful application of PM tools and techniques
in the daily operations of the CG Company’s
projects. As argued by Jeyathevan (as cited in
Strauss, 2002), when looking at the use of
enterprise resource management (ERM) systems,
that it is not the application software that earns
their censure, but rather the implementation
itself that often do not achieve the aims of the
organization. Although some business managers
with enough understanding of technology are
made to head IT projects, the problem with
project management is that it lacks a
methodology. It is not enough to simply make use
of the PM methodologies, but to know when, and
how to ensure that project objectives are met
within the three basic constraints of time, cost
and scope.

Umhlaba Development Services (2017) outlines
three major principles of project implementation
that are applicable in the management of CG
companies. These are:- (i) Planning and re-
planning - The initially prepared Implementation
Schedule, Logframe and Activity Plans and
Budgets in the CG company should be regularly
reviewed, refined, and updated accordingly.

(i) Monitoring - Project management has the task
of establishing sufficient controls over the CG
company project to ensure that it stays on track
towards the achievement of the set objectives.
This is done through the systematic and
continuous collection, analysis and use of
information for management control and
decision-making. In this instance implementation
is seen as a continuous learning process where
experience gathered is analyzed and fed back into

planning and updated implementation

approaches.

(iii) Reporting - The project management or
implementing agency was have to provide reports
on progress. The aim of these reports is to provide
sufficiently detailed information to check the
state of advance of the project in light of its
objectives, and the hoped for Results and the
Activities to be carried out. These reports cover
also details of budget implementation, and
include the details of the future budgetary
provisions for the following reporting period.

Centre for Business Practices (2005) affirm that
project implementation measures are undertaken
to provide information to managers in order to
exert control over the project. Those measures
must be appropriate to the organizational level
that can immediately effect change based on
information it learns in order to control the
performance of the project at hand (measuring
the earned value of the project was provide
information on the performance of the project to
allow managers to make critical decisions to bring
the project to closure successfully). These
measures must be collected fairly often, perhaps
even weekly, depending on the duration of the
project.

The project resources and processes affect the
overall performance of the project-based or
business-based organization. While assessing the
direct and indirect impact of project management
variables on project performance, Zulu (2007)
concluded that project management variables
impacting on project performance can be
portrayed as a myriad of causal relationships both
directly and indirectly impacting on project
implementation and performance.

The PM variables are project management
leadership, project team, project management
policy and strategy and project communication.
The five, which merge into this study’s variables,
influence the project implementation. In their
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study of the hotel industry, Semuel, Siagian and
Octavia (2017) state that successful project
implementation is gauged by how fast, how good
the ideas are implemented and how much value is
created in the short and long run.

Project Scope Management

Lo Valvo (2015) states that traditionally, all
activities related to defining and framing a project
and its objectives are comprised in the scoping
process. That is, from analyzing the client's needs
to specifying the product or service to be created,
from constructing the meaning of the project to
analyzing the context in which the initiative is to
be undertaken, from defining all the necessary
activities (developing the Work Breakdown
Structure) to supervising the project to ensure
that it proceeds in accordance with the objectives
defined in the initial phases. Particular emphasis is
laid on scoping topics, stressing that the correct
set-up of a project is crucial for its success.

While discussing scope management Cohn (2006)
mentions one of the key strategies used that
involve the practice of daily stand-up meetings.
This is a daily meeting, where all project team
members attend, and while remaining standing,
they each relate their status to the other team
members and their plan for the day based on the
progress that they’ve made. Standing helps keep
the meetings short, between 5 and 15 minutes.
The purpose is for the team members to inspect
and adapt its work plan (iteration backlog) by
quickly sharing information about the progress (or
lack of) being made by each individual regarding
the tasks that were committed to during the
project planning meeting. These stand-ups help
the team to remain focused on the agreed-to
scope and goals of the project.

Project Risk Management

Effective risk management can help to deliver
projects to meet the constraints of cost, schedule,
and specification; and avoid painful and expensive
fire fighting. Kwak and Dixon (2008) in their study

of risk management in pharmaceutical companies
contribute that project managers and senior
managers resisted putting effort into improving
risk management in part because of the mistaken
belief that the highly risky and innovative nature
of the projects being conducted makes it nearly
impossible to predict and manage risks
effectively. This resulted in project managers
performing risk assessment in a cursory way,
focusing only on the most common risks they may
have observed in the past.

They further state that project managers do not
spend time creating exhaustive lists of possible
risks, and spend less time on risk response
planning. Risk management is conducted mostly
during the planning phase, and only because it is a
formal requirement for approval of the project
plan. While looking at enterprise risk
management in India’s FMCG sector, Gulati (2015)
singles out environmental risk as a major factor
that can have serious harmful effects on an
organization's financial wellbeing and its ability to
achieve its business objectives and CG’s are not an
exception.

Existing and forthcoming legislation and
regulations as well as governance and accounting
trends of environmental risk and liability can
influence an organization's financial performance,
reputation and brand, cash flow, and shareholder
value. Corporations and their directors and
officers are at increasing and continuous risk of
facing criminal allegations and serious financial
penalties imposed for not properly attending to
environmental issues. Gulati further adds that
competitive intensity, irregularity of monsoons,
fast changing consumer tastes and preferences as
well as the unpredictability in commodity prices
especially the petroleum crude, vegetable fats,
chemicals and packaging materials particularly
affects the CG sector.

Adebanjo and Mann state that demand
uncertainties are more relevant in the CG
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manufacturing sector and have impacts on item
availability, stock levels and the operative usage
of resources (cited in Nemtajela, 2016). Changes
in business models and consumer preferences,
which are commonly faced by CG companies, can
expose consumer products and retail companies
to the risk of fraud. In addition, the pressure to
report consistent sales results amidst intense
competition, and the need to comply with
regulatory requirements, can push companies
towards adopting unethical business practices to
survive in the market. Fraud can be a pressing
challenge for the consumer products industry,
with the potential to affect finances, erode
customer trust and affect brand value years
(Deloitte Touche, 2015).

Consumer market companies tend to have several
third-party touch-points, such as vendors/
suppliers, transporters, third-party manufacturers
or subcontractors, packers, stockiest, distributors
or other third party service providers, that can
significantly increases the risk of collusive frauds
that are difficult to detect. According to the
Deloitte India Fraud Survey, released in 2014,
around 54 percent of survey respondents
belonging to the consumer products sector said
they had most frequently experienced theft/
diversion of goods, and bribery and corruption
over the last two years (Deloitte Touche, 2015).

Project Quality Management

Moonsamy and Singh (2012) observe that
organizations in the 21st century are responding
to the changing global environment by
introducing initiatives requiring new resources
and systems, which in many cases place a major
strain on organizations already overloaded with
costs and resource constraints. As a result, many
organizations are struggling to proficiently and
practically manage them. Subsequently, it is
evident that there is a need for developing and
implementing a strategy with an integrated
framework to facilitate the evolution that is
required of existing quality models in order to

make them relevant for the needs of
manufacturing organizations in the 21st century.

Shaikh (2012), in his study on quality management
in FMCG in Pakistan, confirmed that TQM is an
effective enabler of business performance
improvement that has been tested both
empirically and statistically. He established that at
a macro level TQM improves the business
performance of the FMCG organizations and at
micro level TQM is an effective tool for
improvising organizational revenue and
profitability.

Project Resources

McKinney (2011) supports the importance of
project resources by asserting that work
processes require a committed level of resources,
which include people, money, time and
equipment for considerable amount of time. The
level of resourcing is the validation for the
importance and commitment the organization
devotes to profitable production and innovation,
a prerequisite for the CG Company. Resources are
a key component of any project as stipulated by
Newbert (2007) who believes that a firm’s growth
is due to the manner in which its resources are
employed.

Resource management, which consists of financial
resources, social capital and human resources,
was regarded by respondents of a study on
innovation management in Malaysia as an
important factor for production. The finding
echoed other research that suggested that
financial resource is the key factor for success,
that without sufficient financial support,
innovative work would encounter unforeseen
problems (Kowang, Long & Rasli, 2015).

In the case of university research, the
commencement of any research project only
takes place post approval of financial resource
(i.e. research grant approval). Prior to the
approval of research funding, research projects
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are deposited at feasibility review stage without
adding value to the overall project performance.
Resources can be classified as tangible (financial
or physical) or intangible (i.e., employee’s
knowledge, experiences and skills, firm’s
reputation, brand name, organizational
procedures (Kostopoulos, Spanos & Prastacos,

2004).

According to Alexe and Alexe (2016), human
capital - an intangible resource that is very
important - consists of the development and
updating of knowledge; management's interest
for excessive specialization of the staff; promoting
the people; identifying people with creative skills;
pursuit of a constant turnover of labor; the
development of communication skills for technical
personnel; the assignment of the financial and
non-financial incentives both for the idea's
initiator and for the team members which are
dealing with the development and the
implementation.

RESEARCH METHODOLOGY

Descriptive survey research design method was
used for this study. According to Glass & Hopkins
(cited in AECT, 2001), descriptive research can be
either quantitative or qualitative and it involves
gathering data that describe events and then
organizes, tabulates, depicts, and describes the
data collection. Multiple regression was used to
test the study variables. According to Kothari &
Garg (2014), where there are two or more than
two independent variables, the analysis
concerning relationships is known as multiple
correlations and the equation describing such
relationship as the multiple regression. Multiple
regression was conducted to examine whether
project scope management, risk management,
quality management and project resources
predict project implementation success. Results of
this analysis showed the proportion of variance in
project implementation success contributed by
the combination of the four predictor or

independent variables, and it measured the
unique contribution of each independent variable
to the
implementation success). The analysis was

dependent variable (project

therefore modeled as follows:-
Y=Bo+ B1X1+ B2Xo+ BsXs+ PaXat+ €

Where Y was project implementation success; B
was the constant or the intercept of the
regression line; B4, B,, Bs and B, are the regression
coefficients of independent variables; Xi, X,, X3
and X, represents independent variables — project
scope management, project risk management,
project quality management and project
resources; € is error term.

RESEARCH FINDINGS AND DISCUSSION

The effect of scope management on the success
of project implementation in selected consumer
goods companies in Nairobi, Kenya

Respondents from the 5 CG companies were
asked to state what plans their companies laid
down before embarking on the projects that they
were involved in. The open-ended question
elicited varied responses confirming findings from
data collected in the study and from the various
related studies. Unilever respondents contributed
that their staff were trained on scope, risk and
quality management by senior staff before
embarking on new projects. The Company’s
operations department identified market gaps,
conducted market survey and identified resources
required based on the scope of the project.

EABL respondents stated that the senior
management ensured that all the required
resources are available and of the right quantity
during the planning phase. Issues covered at the
planning stage are what the project is trying to
cover, how the anticipated risks are to be
mitigated, the resources required and who to
oversee the project. The finance department is
also involved in the planning stage. EABL, like
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Unilever conducts market surveys to establish the
gaps and competition.

At Proctor and Allan, based on respondents’
general feedback, the project team members are
identified; their roles defined and required
resources outlined by staff from each
department. Plans made include; setting
objectives, identification of deliverables, planning
the schedule and finally making risk management
plans. Proctor and Gamble goes through similar
process where possible risks are identified,
registered and prevention measures put in place.
Similarly, the senior management staff are tasked
with the planning of all these.

Nestle Foods’ scope management involves senior
and middle level staff in the operations, human
resource, finance and sales departments. The
company carries out market research to
determine market gaps, it is from this that the
project itself is derived, period determined,
resources required established and availed before
the project starts. The operations department
plays a lead role in these processes.

The respondents’ narratives confirm Cohn’s
(2006) mention of meetings as a key strategy in
scope management, where project team
members relate plans and progress of the project,
in relation to the set plans. Newton (2015)
reference to scope management as ‘the work that

needs to be accomplished to deliver a product,
service, or result with the specified features and
functions’ further corroborates the scope
management activities attributed to the 5 CG
companies.

Extent of scope management functions in
respective CG company projects

The study specifically focused on the use of scope
statements, availability and accessibility of project
related information to the project team and use
of work based structures as a technique for
project scope management. The respondents
were hence asked to state the extent to which
these were applied in their respective projects. As
illustrated in Table 1, using a Likert scaling of 1 to
5 where 1 = not at all; 2 = to a very small extent; 3
= to a small extent’ 4 = to a great extent; and 5=
To a very great extent. The mean levels of 4.62,
4.18 and 4.00 respectively on three items indicate
that the five CG companies adopted scope
management strategies to a ‘great extent’ (Table
1) Scope statement was made clear for the
project teams in Unilever, P&G, Proctor and Allan,
Nestle Foods and EABL. The standard deviation of
0.57, 0.42 and 0.41 showed minimal variance in
the opinion of the respondents on the matters
pertaining to scope management, thus majority of
the respondents confirmed the application of
scope management strategies, including Work
Based Structures in the CG companies’ projects.

Table 1: Scope management in Unilever, P&G, Proctor and Allan, Nestle Foods and EABL

Mean Std. Deviation
Extent to which scope statement(s) availed was 4.6216 .56623
made clear to the project team
Extent to which supporting details provided were 4.1757 41737
clear and concise
Extent to which work based structures were 4.0000 40544

applicable

The study findings are in line with Newton (2015)
viewpoint that scope needs to be constantly
monitored to avoid it changing in a way that
would shift the budget or timescale, or
contravene stakeholder’s expectations of the final

deliverable. The application of Work Based
Structures in the CG companies’ projects ensures
that there is constant monitoring, to ensure that
milestones are achieved, at the set time, with the
assigned resources.
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The study further sought to establish the extent of
participation of the respondents in the actual
scope management. A mean of 3.9 and standard
deviation of 0.5 was derived from the responses
(Table 2). Thus, the majority of respondents

stated that they participated to a great extent in
the three previously outlined scope management
strategies (i.e. expounding scope statement,
provision of supporting scope details and design
of work based structures).

Table 2: Respondents’ extent of participation in scope management

Mean Std. Deviation

Extent of participation in scope management

3.8919 .51198

The study findings corroborates Lo Valvo’s (2015)
assertion that the scoping process is important as
it encompasses all activities related to defining
and framing a project and its objectives. Analyzing
the client's needs to specify the product or service
to be created are part of market survey as
described by one of the respondents. Lo Valvo
(2015) also mentions constructing the meaning of
the project, analyzing the context in which the
initiative is to be undertaken, from defining all the
necessary activities (developing the Work
Breakdown Structure) to supervising the project
to ensure that it proceeds in accordance with the
objectives defined in the initial phases. These
have been highlighted in the responses collected
from the respondents from the 5 CG companies.

The respondents then provided their views on the
role of scope management in the success of
project implementation in the CG companies.
91.9% of the respondents agreed and 8.1%
strongly agreed that scope management tools and
techniques have contributed to the success of
projects that they were or had been involved in
while working in the respective CG companies.
The scope management activities are related to
the planning and decision-making processes of
the company. Based on the finding on the
respondents’ placing in the management
structure of their companies, the participation of
majority of the respondents in scope
management confirms Johnston (2018) statement
that managers at all levels make decisions on
behalf of a company. The senior level staff makes
the long-term decisions that affect the company
as a whole while those that affect the day-to-day

operations are determined by middle to low-level
managers of the company.

The effect of risk management on the success of
project implementation in selected
consumer goods companies in Nairobi,
Kenya.

The study went ahead to determine the risk
management techniques and tools used in
Unilever, P&G, Proctor and Allan, Nestle Foods
and EABL. A number of techniques and tools were
outlined for the respondents to indicate the level
or extent of their application in their respective
departments and/or projects. These were: SWOT
analysis, risk audit, risk management plan,
guantitative risk analysis and modeling, risk
probability and impact assessment, expert
judgment, contingent response strategies and risk
reassessment. A Likert scaling of 1 -5 where 1 =
not at all; 2 = to a very small extent; 3 = to a small
extent’ 4 = to a great extent; and 5= to a very
great extent, was used to collect feedback from
the respondents.

From the responses gathered, ‘use of SWOT
analysis’ with a mean level of 4.90 and standard
deviation of 0.29 ranked highest with majority of
the respondents stating that this was applied to a
very great extent in their departments or projects.
This was followed by use of a ‘risk audit’ (mean
grade — 4.64, standard deviation — 0.48), Risk
management plan (mean grade — 4.50, standard
deviation — 0.55), quantitative risk analysis and
modeling (mean grade — 4.44, standard deviation
— 0.55), risk probability and impact assessment
(mean grade — 4.13, standard deviation — 0.48),

- 587 - | The Strategic Journal of Business & Change Management. ISSN 2312-9492(Online) 2414-8970(Print). www.strategicjournals.com



expert judgment (mean grade — 4.09, standard
deviation — 0.38), contingent response strategies
(mean grade — 4.01, standard deviation — 0.45),

and lastly risk reassessment at a mean grade of
3.85 and standard deviation — 0.39 (Table 3).

Table 3: Extent of application of risk management techniques and tools in Unilever, P&G, Proctor and

Allan, Nestle Foods and EABL

Extent of application of: Mean Std. Deviation
SWOT analysis 4.9054 .29465
Risk audit 4.6486 48065
Risk management plan 4.5000 .55517
Quantitative risk analysis and modeling 4.4459 .55250
Risk probability and impact assessment 4.1351 47756
Expert judgment 4.0946 .37632
Contingent response strategies 4.0135 45309
Risk reassessment 3.8514 .39457

The application of the risk management
techniques at the five CG companies is supported
by Gulati (2015) who says that due to competitive
intensity, irregularity of markets, fast changing
consumer tastes and preferences as well as the
unpredictability in commodity prices that affect
the CG sector, the CG company must implement
risk management strategies.

The respondents were asked to specify their
involvement in the outlined risk management
techniques, to establish the extent of their
participation, to ascertain their grasp of the risk
management processes. The majority, at 66%
indicated that they participated to a great extent,
24.3% were involved to a small extent while 9.5%
participated in the risk management processes to
a very great extent. The findings confirm the HR
Council (2018) statement that all staff, potential
clients and other stakeholders of the Company
are very helpful partners in identifying risks and
developing effective strategies to deal with the
risks. It adds that once the risk management
process is in place, everyone in the organization
has a role to play from identifying risks to
following policies and procedures to completing
forms and reports. Therefore, participation of
everyone in the CG Company in relation to risk
management is necessary for successful project
implementation.

The respondents were further asked to state any
other risk management strategies adopted during
their project’s cycle. From Unilever, Proctor &
Gamble, and Proctor & Allan, the respondents
stated that their companies acquired insurance
policies to cover the projects and analyzed the
markets to minimize costs. Staff were further
trained in ways of identifying and preventing
various risks. Other strategies shared across the
five CG companies included adherence to rules
and procedures, employee training and putting in
place safety measures such as fire assembly
points, trained security guards and CCTV cameras.
At the EABL, procurement officers are involved in
the project-planning phase to help identify
suitable suppliers to prevent contract breach.

The study sought the respondents’ view on the
contribution of risk management tools and
techniques to the success of project
implementation in their departments and/or
projects. Using a 5-point Likert scale, the collected
data showed that all the respondents agreed that
risk management tools contribute to successful
project implementation. 85.1% ‘agreed’ while
14.9% ‘strongly agreed’, at a mean rate of 4.1 and
standard deviation of 0.36 (Table 4) agreed to a
great extent that risk management contributed to
the successful implementation of their projects
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Table 4: Respondents’ view on the role of risk management in the sucessful implementation of projects in

the 5 CG companies

Mean Std. Deviation
Agreement that risk management tools have contributed to 4.1486 .35817
the success of project implementation
Response Frequency Percent
Agree 63 85.1
Strongly Agree 11 14.9
Total 74 100

The findings on risk management are in line with
Deloitte Touche (2015) viewpoint on the third-
party touch-points such as - vendors, suppliers,
transporters, third-party manufacturers or
subcontractors, packers, stockists, distributors or
other third party service providers - that have the
potential of significantly increasing the risk of
collusive frauds that are difficult to detect. Thus,
the respondents mentioned the need to engage
with third party touch points that can be vetted
and put to account in case of unexpected results.

The effect of quality management on the success
of project implementation in selected
consumer goods companies in Nairobi,
Kenya

In relation to quality management practices, the
respondents from Unilever, P&G, Proctor and
Allan, Nestle Foods and EABL were asked to state
to what extent quality management techniques
and tools were used over previous 5 years, to

ensure quality in the processes and products.
Table 4.9 shows the specific areas and the
feedback on each.

Based on a 5-point Likert scale where 1 = not at
all; 2 = to a very small extent; 3 = to a small
extent’ 4 = to a great extent; and 5= to a very
great extent - process analysis ranked high with a
mean rate of 4.85 and a standard deviation of
0.36. Majority of the respondents indicated that
process analysis in the company’s projects was
applied to a very great extent. The rest, which
followed chronologically as shown on Table 5
included Requirements documentation (mean,
4.59), Quality management plan (mean, 4.58),
Quality audits (mean 4.22), Quality checklists
(mean, 4.21), Process improvement plan (mean,
4.20), Enterprise environmental factors (mean,
3.98), Stakeholders register (mean, 3.93), Quality
metrics (mean 3.55), Other quality management
and control tools (mean, 2.43).

Table 5: Respondents’ feedback on the application of quality management in the five CG companies

Quality management item Mean Std. Deviation
Process analysis 4.8514 .35817
Requirements documentation 4.5946 57144
Quality management plan 45811 .54914
Quiality audits 4.2297 48391
Quality checklists 4.2162 .64681
Process improvement plan 4.2027 .59633
Enterprise environmental factors 3.9865 .30936
Stakeholders register 3.9324 41648
Quality metrics 3.5541 .57676
Other quality management and control tools 2.4324 1.46260
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There was little variance in all the responses
except for the last factor — other quality
management and control tools — whose standard
deviation was more than 1, at 1.46. This implies
that the majority of the respondents provided
extremely different ratings for this element. This
is understandable as most of the quality
management factors had been outlined and so
the respondents may have felt that there was
none other to be considered. The above is
supported by Martinez (2017) who states that
quality management techniques look at all
aspects of the operations, from the sourcing of
raw materials and components, to production line
technology, staff skills, planning, back office roles,

sales, marketing and customer

relationship management. The aim is to ensure all
the departments are working at optimal level and
together in harmony in order to provide the end
customer with a quality product.

The study determined the extent of the
respondents’ participation in their project’s
quality management. 65% of the respondents
verified that they participated to a great extent.
This was followed by 28% of the respondents who
stated that they participated in quality
management to a small extent. 5% of the
respondents participated to a very great extent.
The least category was represented by 1% who
shared that their participation in quality
management was to a very small extent (Table 6).

Table 6: Respondents’ extent of participation in quality management in the CG Company

Rating Frequency Percentage
To a very small extent 1

To a small extent 21 28

To a great extent 48 65

To a very great extent 5
Total 74 100.0

The involvement of staff in quality management is
supported by Martinez (2017) in his statement
that quality management is continuous as it
involves progressive monitoring and application of
quality processes in all aspects of the project. All
staff have to be involved as QM focuses on
improving stakeholder’s satisfaction and removing
unnecessary activities for the continuous
improvement of the quality of material and
services to the target customers.

In addition to the listed quality management
strategies, the respondents were asked to state
other additional quality management activities
conducted in their respective CG companies.
Some of the strategies mentioned were training
of staff, identification of causes of problems and
hurdles, use of market satisfaction surveys and
the proper documentation and legal procedures
followed.

The various responses across the five CG
Companies showed that quality management is
an important factor of production in the various
projects and departments. As stated by
Moonsamy and Singh (2012) the 21* century
organization is responding to the changing global
environment by introducing quality management
initiatives requiring new resources and systems.
The wvarious practices mentioned by the
respondents involve use of resources or
investments in the part of the CG companies.

Regarding the role played by quality management
in the successful implementation of projects in
the CG companies, the respondents agreed that
quality management tools and techniques were a
determinant of success in their projects’
implementation. Based on a 5-point Likert scale
where 1 = not at all; 2 = to a very small extent; 3 =
to a small extent’ 4 = to a great extent; and 5= to
a very great extent. The minimum value was 4.00
(to a great extent) and standard deviation of
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0.199, which showed that the finding was
unanimous and applicable to all respondents

(Table 7).

Table 7: Respondents’ extent of agreement that quality management tools and techniques contribute to

the success of project implementation

Max Mean Std. Deviation

Extent of agreement that quality management
tools and techniques have contribute to the
success of project implementation

5.00 4.0405 .19857

A breakdown of the responses show that 100% of
the respondents from Nestle foods agreed that
guality management contributed to the successful
implementation of projects, 87% and 13% from
Proctor and Gamble agreed and strongly agreed

respectively. In Proctor & Allan, 92% and 8%
agreed and strongly agreed respectively while
88% and 12% respectively at Unilever, agreed and
strongly agreed with the statement. (Table 8)

Table 8: Respondents’ level of agreement that quality management has contributed to the success of

project implementation. Categorised per CG Company

Company Agree % Strongly agree %
Nestle Foods 100 0
P&G 87 13
Proctor & Allan 92 8
Unilever 88 12
Total 93 7

As stated by PMI (2015), quality management is
all about identifying and following quality
requirements, auditing the results of quality
control measurements and using quality
measurements to control quality, recommend
project change if necessary. The responses as
represented above testify that the CG companies
employ control measures for assurance of quality
in the final products and services for their target
customers.

The effect of project resources on the success of
project implementation in selected
consumer goods companies in Nairobi,
Kenya

The study considered project resources for the
role they played in the project’s successful
implementation in the five CG companies.
Respondents were asked to give their views and
opinions based on their actual experience in their
respective projects on the role played by different
project inputs namely; funding, equipment,
knowledge, human skills and experience and work

procedures. 100% of the respondents agreed that
funding was a very important contributor to the
success of the project. They agreed to a very great
extent that funding was necessary. 99% of the
respondents said that work equipment and tools
were required to a very great extent in the
project. This was followed by human resource
skills and experience (96%) and tacit and explicit
knowledge (95%). Others that ranked after the
first three were ‘organizational procedures’ at
86% and the ‘Company brand and name’ at 80%
and even so the last two elements were rated as
‘to a great extent’.

Table 9 shows the mean rates and standard
deviation for each of the resources drawn from a
5 point Likert scale where 1 = not at all; 2 =to a
very small extent; 3 = to a small extent’ 4 = to a
great extent; and 5= To a very great extent. The
resources are arranged chronologically from the
most important to the least based on the
calculated mean rates and standard deviation of
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less than 1 in all the 6 instances. Thus, Funding
(mean — 5.0), Work equipment and tools (mean-
4.98), Human resource experience and skills

(mean — 4.95), Knowledge (explicit, tacit) (mean —
4.94), Company name and brand (mean — 3.78)
and Organizational procedures (mean — 3.94).

Table 9: Project resources’ contribution to project implemenation success — mean rates and standard

deviation
Project resource Mean Std. Deviation
Funding 5.0000 .00000
Work equipment and tools 4.9865 .11625
Human resource experience and skills 4.9595 .19857
Knowledge (explicit, tacit) 4.9459 22767
Company name and brand 3.7838 44630
Organizational procedures 3.9459 .36609

This finding is in line with Kowang, Long & Rasli
(2015) affirmation that financial resources, social
capital and human resources are an important
factor for production. The high rating for funding
echoes their suggestion that financial resource is
the key factor for success - that without sufficient
financial support, innovative work encounters
hurdles and problems that interfere with
successful implementation of planned activities.

The study sought to examine the extent of
participation of the respondents in the
management of or contribution towards the listed

resources, as used in the implementation of
project activities. Table 10 shows the results. 69%
of the
participated to a great extent in the management

respondents indicated that they

of the outlined project resources in their
respective CG Companies. 28% stated that they
participated to a small extent and the remainder
(3%) to a very great extent.

Table 10: Extent of respondents’ participation in the management or contribution towards project

resources
L To a small extent To a great extent To a very great extent Total
Organization
% % % %
EABL 8 14 0 22
Nestle Foods 5 14 0 19
P&G 7 14 0 20
Proctor & Allan 4 14 0 18
Unilever 4 15 3 22
Total 28 69 3 100

When asked to specify the resources that they
recently utilized (tangible & intangible) to conduct
project work, and to explain their effectiveness in
ensuring project success, the respondents mostly
referred to human capital, work
equipment/machinery and funding. For example,
they listed capital resource whose availability
guarantees the success of a project. If a project is

not well financed the objectives are not likely to

be met and that the higher the funding the more
successful a project is likely to be.

Respondents from all the 5 CG companies also
mentioned human capital. They felt that human
capital resource whose output is increased
through training is key - that for labor to
contribute more to a project's success, it must be
skilled. Technological skill was singled out since
highly skilled individuals are likely to contribute
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positively to the project’s success, unlike unskilled
staff who might lead to a project's failure.

When probed on their view on the contribution of
project resources to the success of projects in

their respective CG companies, majority of the
respondents, at a mean rate of 4.07 and standard
deviation of 0.25, shared that they agreed to a
great extent that resources determined the
projects’ successful implementation. (Table 11).

Table 11: Contribution of project resources to succesful implementation of projects at Unilever, P&G,

Proctor and Allan, Nestle Foods and EABL

Mean Std. Deviation

Do you agree that availability of project resources has
contributed to the success of project implementation in

the Company?

4.0676 .25272

Amade, Ogbonna and Kaduru, (cited by John,
Mbabazize & Euginia, 2017) who state that
availability of resources is one of the critical
factors in project success substantiate these
findings. They explain that the availability of
adequate material and financial resources is
critical in funding and supporting project
activities.

Successful project implementation

The study considered other elements or causes of
successful project implementation in the five CG
companies. Respondents were asked to give their
views and opinions based on their actual
experience in their respective projects on the role
played by different project management factors
namely: cost of project, project time and the
quality of project.

The respondents were asked to give their views
on the extent to which they agreed that project
time, cost and quality determine successful
project implementation. From the responses,

majority of the respondents from the five CG
companies agreed to a very great extent that
project quality contributed to the successful
implementation of projects. On project costs, the
highest number of respondents, at 86% indicated
that they agreed that the success in this was to a
great extent determined by project costs. 8% of
the respondents said that they agreed to a very
great extent with the statement. On the same
guestion, 5% of the respondents stated that they
agreed to a small extent. From their opinion on
the role of the quality of project, the majority at
80% agreed to a great extent that quality affected
the performance of the projects and so
determined their success. 15% affirmed this but
‘to a very great extent’. 4% agreed to a small
extent. 68% of the respondents agreed to a very
great extent that time spent on the project was a
determinant of the project’s success. 31% agreed
to a great extent while only 1% intimated that
project time contributed to a small extent to the
successful implementation of the project (Table
12).

Table 12: Extent to which respondents agree that project cost, project time and project quality determine

successful project implementation

Element Rating Frequency Percentage
To a small extent 1 1
. . To a great extent 23 31
Project time
To a very great extent 50 68
To a small extent 4 5
Project Cost To a great extent 64 86
To a very great extent 6 8
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Project Quality

To a small extent
To a great extent
To a very great extent

4 5
59 80
11 15

The collected and analyzed data on the project
success factors confirm the importance of project
quality, cost and time which is further validated
by Oracle’s JD Edwards Enterprise One (n.d.)
observation that Unilever faced unprecedented
pressure to provide a greater variety and quality
of products and compete with the price pressures.
The higher transportation costs and a sluggish
economy demand greater control and visibility of
product profitability thus reinforcing focus on
project cost and timing.

They were invited to state what else they thought
were important factors in determining success of
the project, factors that were not covered or
mentioned elsewhere in the data collection tools.
The respondents from the five CG companies
were not restricted in the type of feedback
required in this section. Respondents mentioned
clear communication and co-ordination within the
organization. The respondents mentioned all
honesty and loyalty of the employees, level of
experience of the employees in a project,

transparency in the organization and strong
project closure to avoid continuous resource
consumption - across the 5 CG companies.

Indeed as Selaru (2012) confirms, resources, be it
people, money, hardware or similar, are
project
development. The type and amount required is

necessary throughout the whole

dependent on the type of project. The project
cannot take off without resources, which must be
well allocated using PM techniques, to ensure
efficiency and effectiveness. Based on experience
and specifics of each project it is possible to
foresee the trend of amount of necessary
resources in regards to each project phase. Early
phases as well as later phases involve less human
resources. Hardware, on the other hand, is a
resource that grows towards final phases.

The respondents were also invited to state in
order of preference which of the four
independent variables they considered most
important for the successful implementation of
their projects. The results are shown on Table 13.

Table 13: Ranking of contributors of success of project implementation at the 5 CG Compamies

Rank Variable EABL Nestle P&G Proctor & Unilever Total Total
Foods Allan Count %
1st Scope 4 6 4 10 10 34 46
management
2nd Quality 11 4 2 2 11 30 41
management
3rd Resources 8 4 8 1 12 33 45
4th Risk 4 9 7 7 10 37 50
management

The findings indicated that scope management
was ranked as most important contributor of
successful project implementation by 46% of the
respondents from all the five CG companies. On

the second most important contributor, the
highest percentage at 41% of the respondents
indicated that quality management was second
most important. At third position, was resources,
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at 45% response rate of the 74 respondents. Risk
management was selected by the majority at 50%
in the fourth level i.e. as the fourth most
important contributor of successful
implementation after the other three predictors.
The respondents’ view of the importance of the
variables with scope management ranking first
shows that defining and framing a project and its
objectives as stated by Lo Valvo (2015) is critical
for any project. It is an important part of the
project as it entails analysis of the client's needs
and specification of the product or service to be
created, to ensure that project output is

acceptable.

Table 14: Pearson Correlation

Correlations

Inferential Statistics

Correlation Analysis

There was a strong positive correlation of an r-
value of 0.721 between Scope management and
successful project implementation. The same
applied to the rest of three independent
variables. The r-value of the independent
variables - quality management, project resources
and risk management - in relation to successful
project implementation was 0.696, 0.686 and
0.647 respectively. These results were statistically
significant since p= 0.000 which is less than the
conventional p<0.05 that is cut off for statistical
significance. This implies that the relationship
between all the variables is very close. A
relationship therefore exists since it is above the
recommended 30% (Mugenda & Mugenda, 2003).

Successful Project Quality Risk Scope
project resources management managemen managemen
implementatio t t
n
Pearson 1
Successful )
) Correlation
project ) )
) . Sig. (2-tailed)
implementation
Pearson 686"
. Correlation
Project resources )
Sig. (2-tailed) .000
Pearson 696 577" 1
Quality Correlation
Management Sig. (2-tailed) .000 .000
Pearson 647" 577" 633" 1
Risk Correlation
management Sig. (2-tailed) .000 .000 .000
Pearson 7217 552" 607" 662" 1
Scope .
Correlation
management ) )
Sig. (2-tailed) .000 .000 .000 .000
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**_ Correlation is significant at the 0.01 level (2-tailed).

This supports the argument by Rolstadas,
Tommelein, Schiefloe and Ballard (2014) who
that
measured against the traditional measures of

state project management success is
performance against scope, quality, cost, and
time, which are also referred to as knowledge
areas in PM. The PMI (2015) further affirmed that
these areas have specific methodologies and tools
for PM success. To emphasize the role of project
resources, McKinney (2011) maintains that the
level of resourcing validates for the importance

and commitment the organization devotes to

profitable production and innovation, which is
necessary for the CG Company that aims for
successful project implementation.

Multiple Regression Analysis of Variables

A regression model to predict the overall

influence of independent variables (scope

management, risk management, quality

management and project resources) on the

dependent variable (successful project

when taken
obtained as shown in Table 15.

implementation) together was

Table 15: Model for influence of four PM determinants on successful project implementation

Model R R Square Adjusted R Square Std. Error of the
Estimate
1 .850° 723 .720 .28902

a. Predictors: (Constant), Scope management, risk management, quality management, project resources

These findings are supported by a coefficient of
determination (R? of 0.723, inferring that 72.3%
of any positive change in project implementation
in CG companies in Kenya can be attributed to the
independent
management,

four variables namely; scope

risk  management, quality

management and project resources.

ANOVA for role of four PM determinants on
successful project implementation

Analysis of variance (ANOVA) test was done to
the the
independent variables in increasing success levels

determine contribution  of four

during project implementation. Subsequently the
F-test was used to test the significance of the
overall analysis of variance model at a 95 percent
confidence level. The p-value of p<0.05 for the F-
applied in the
robustness of the model.

statistic was determining

The four predictors, were found to statistically
project
implementation at p<0.05 significant level for F;
(69,4)= 82.744 and actual p-value=0.000 as shown
in the analysis of variance illustrated in Table 16.
Fea is greater than Fgi; (69,4) thus implying
goodness of fit of the model.

and significantly predict successful

Table 16: ANOVA for role of four PM determinants on successful project implementation

Model Sum of Squares df Mean Square F Sig.
Regression 12.077 4 3.019 82.744 .000
1 Residual 2.518 69 .036
Total 14.595 73
each independent variable when other

Beta Coefficients

The unstandardized coefficients indicated how
success of project implementation varied with

independent variables were held constant (Table
17). The the
regression optimal model of the role of project

coefficients helped generate
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management elements on the success of project
implementation as: Y= 0.206+0.421X;+ 0.286X,+
0.207X3+0.146X, +0.147

Where Y is successful project implementation; B,
the constant or intercept of the regression line
(0.206); Bi, B,, Bs and B, are the regression
coefficients of independent variables (0.421,
0.286, 0.207 and 0.146). X, Xy’ X3 and X, represent
the independent variables - Scope management,
quality management, project resources and risk
management respectively, and 0.147 is the error
term or standard error.

This implies that increase in scope management
by one unit increases success in project
implementation in CG companies by 0.421. The
improvement in risk management by a unit
upgrades project implementation by 0.146 while
an upgrade in quality management by one unit

would result in a 0.286 increase in the success of
project implementation in the CG Company.
Similarly, an improvement in project resources by
one unit would result in an increase of 0.207 in
project implementation in the CG companies in
Kenya.

All the independent variables were significant
(p<0.05) as stated by Kumar (2005) who says that
p values of less than 0.05 (predetermined
significance level) imply that the results are
statistically significant. The t-values revealed that
scope management (t=6.611) is the greatest
determinant for success in project
implementation in the CG company followed by
quality management (t=4.687), then project
resources (t = 3.890) and finally risk management
(t=2.101). This clearly indicates that all the
independent variables significantly influence the
dependent variable.

Table 17: Role of four PM determinants on successful project implementation

Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
(Constant) .206 147 1.406 .016
Scope management 421 .064 A17 6.611 .000
1 Risk management .146 .069 144 2.101 .039
Quality management .286 .061 .282 4.687 .000
Project resources .207 .053 .202 3.890 .000

These findings substantiate statements by
Newton (2015) which indicated that scope needs
to be constantly monitored to avoid it changing in
a way that would break the budget or timescale,
or would contravene stakeholder’s expectations
of the final deliverable. Thus, scope management
is crucial as it involves working within expected
boundaries and with the stakeholders’ interest
taken into account. Owing to the importance of
quality management as determined by the study,
Shaikh (2012) in his study on quality management
in FMCG in Pakistan, confirms the role of quality
management in the CG company operations. His
mention of TQM as an effective enabler of
business performance improvement, which has
previously been tested, corroborates the study

findings. Quality management is an effective tool
for improvising organizational revenue and
profitability.

In support of project resources and their role in
the project implementation, McKinney (2011)
asserts that work processes require a committed
level of resources, which include people, money,
time and equipment for considerable amount of
time. This is further supported by the resource-
based view (RBV) which affirms that
organizational  resources and  capabilities
determine the organization’s capacity for optimal
performance. Thus, without the resources, the
project would not be rolled out or go through the

project cycle, as planned. The Price Waterhouse
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Coopers survey of 2014 further supports the
importance of resources and scope management.
The findings established that changes in scope
mid-project (at 41%), poor estimates in the
planning phase (at 39%) and insufficient resources
(at 30%) - were the top three reasons for project
failure in CG Companies.

Kwak and Dixon (2008) explain the fourth place
position of risk management, coming after the
other three variables in their study of risk
management where they established that project
managers and senior managers resisted putting
effort into improving risk management. Project
managers were found to perform risk assessment
in a cursory way and risk management happens at
the planning phase where it is done as a
prerequisite for getting the project plan approved.
Despite this positioning of the variable, it has a
significant impact on the independent variable.

CONCLUSION AND RECOMMENDATIONS

The findings revealed that all the respondents
across the five CG companies agreed that scope
management was essential in ensuring that
projects were implemented to the satisfaction of
the CG Company and all the stakeholders. They
strongly agreed that scope management tools and
techniques contributed to the success of projects
and that they had participated in the scope
management processes. They confirmed the
application of scope management strategies,
including Work Based Structures in the CG
companies’ projects. It significantly influenced
project implementation in Unilever, P&G, Proctor
and Allan, Nestle Foods and EABL. As supported
by the Theory of Triple Constraints, the scope of a
project is a fundamental element as all
subsequent processes and resources utilized in
the project are reliant on it. A change in the
project scope has repercussions on the time and
cost which have to subsequently be adjusted and
so cause delays or disappointments. This theory
supports the independent variable, scope

management as it provides comprehensive
description and expected inputs for ensuring that
the project boundaries are well defined, to avoid
time and cost overruns. This explains the
respondents’ feedback on the role of scope
management in projects in the various CG
company projects and departments.

Despite ranking lowest in the order of significance
in the coefficients of regression model, risk
management has significant influence in the
successful implementation of projects. The
participation of the respondents in the risk
management processes to a very great extent
verifies the importance and role of risk
management in the CG work processes. In
reference to the IPM guidelines and the ATOM
Risk Process, the study used the six steps for risk
management — namely - identifying risks,
assessing risks, planning risk treatment, reporting,
implementing and reviewing. Identifying risks
through SWOT analysis was ranked highest as a
tool applied to a very great extent in the CG
companies to help mitigate risks.

Directed by Dr. Juran’s "quality trilogy" which is
made up of quality planning, quality
improvement, and quality control, the study
collected data from respondents from the 5 CG
companies to establish that quality management
significantly  determined the success in
implementation of projects. Majority of the
respondents indicated that process analysis in the
company’s projects was applied to a very great
extent. The rest chronologically arranged included
Requirements documentation, Quality
management plan, Quality audits, Quality
checklists, Process improvement plan, Enterprise
environmental factors, Stakeholders register and
Quality metrics. The coefficients of regression
model drawn from the data to show significance
of the influence of the independent variables on
project implementation, showed quality
management as coming second after scope
management.
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In reference to the various types of project
resources, majority of the respondents indicated
that funding was a very important contributor to
successful implementation of projects. Work
equipment and tools were noted as required to a
very great extent in the project. This was followed
by human resource skills and experience, tacit and
explicit knowledge and organizational procedures.
Based on Resource Based View (RBV), the
different categories of resources were considered
as each playing a critical role in the CG companies’
project functions. According to RBV, the presence
of different organizational resources and
capabilities positively affects the outcome of the
production process. The t-values revealed that
project resources was third in importance after
quality management as a determinant for success
in project implementation in Unilever, P&G,
Proctor and Allan, Nestle Foods and EABL.

Conclusions

The study concludes that project implementation
at the CG Company, regardless of department or
project is most successful if the scope is well
managed. The scope helps to set the project team
onto the right path, to ensure that the project
specifications are delivered on time and within
the budget boundaries.

Quality management tools and techniques are
critical in the CG company considering the
consumer changing tastes and preferences, in
addition to the intense competition brought
about by the competition. Through quality
management, the project output measures to the
expectations of the standardization bodies and
the satisfaction of the consumer who is more
aware of his or her right in the consumer goods
sector.

The CG company must ensure that it has the right
resources, in the right quantities and quality as
resources will determine the final output. The
project cannot take off without the required
resources, which include funds, human capital

and machinery for work facilitation. Tangible and
intangible resources have to be carefully planned
to ensure their acquisition and allocations match
the project resource demand.

Risk management strategies have to be adapted
in the CG company if success is to be achieved.
The environment within which the CG company
operates is as risky as that of any other
commercial organization. Risks need to be
discussed before, during and after the project
cycle to ensure that the right measures are put in
place to help mitigate or avoid both internal and
external risk.

Recommendations

Scope Management techniques should be fully
embraced in CG companies to ensure that
managers and supervisors allocate just the right
amount of work necessary to complete a project
successfully. Preliminary fact finding,
documenting and gaining agreement about what
needs to be done and how should be undertaken
with the all stakeholders. CG companies’ scope
should be constantly monitored to avoid it
changing in a way that would break the budget or
stakeholder’s

timescale, or contravene

expectations of the final deliverable.

As more consumers become conscious of what
they consume, the demand for quality brands
increases and so the CG companies should striving
to meet consumers’ needs for high quality and
trust, through their brands. The study
recommends implementation of Juran’s ten steps
to quality improvement in all the CG companies’
functions. The steps as stipulated in the quality
trilogy include: - an awareness of the
opportunities and needs for improvement must
be created, the improvement goals determined,
strategy for reaching set goals, training of staff in
quality management  and tracking  of
improvements.

- 599 - | The Strategic Journal of Business & Change Management. ISSN 2312-9492(Online) 2414-8970(Print). www.strategicjournals.com



The CG companies should ensure that availability
and allocation of resources is prioritized at the
planning and execution stages of their projects.
The required human resources, machinery and
other resources need to be well defined, acquired
and distributed to the agreed upon work
processes for the project to commence and close
successfully. Of importance, based on the RBV
theory is the availability of financial resources, the
level and extent of technical resources and quality
of intangible resources (intellectual, technological
resources and reputation). The CG Company
should therefore ensure that the three areas are
all covered as resources are acquired and
allocated appropriately as defined in the project
work plans.

To minimize and mitigate risks, CG companies
should execute risk management strategies as
delineated in the ATOM Risk Process. Thus, the CG
company should have a risk management plan
that will include identifying risks, assessing risks,
planning risk treatment, reporting, implementing
and reviewing. The outlined steps should be
conducted at the beginning and at several points
in the cause of the projects to ensure that risk is
managed effectively. Reporting and reviewing risk
continuously throughout the project will be most
important in ensuring that the risk responses are
working.

Proposed Areas for Future Research

The study recommends expanding the study to
include other independent variables that affect
project management processes in the different CG
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